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Business Library
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Cam
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Theology Library

U
niversity IT

Health Sciences Library

Law Library

Oxford College Library

Complete 
project and 
committees 

RACI

Complete 
technical RACI

MILESTONE
Adopt Hydra 

for next 
generation 
repository

Conduct year 
long analysis 
of repository 

platform 
options

Attend 
HydraConnect

Engage Hydra 
consultants

Attend 
HydraCamp

STOP: 
Spin for # of 
governance 
committees 

Join Hydra 
Working 
Groups

Identify 
baseline 

descriptive 
metadata

Encounter 
checksum 
validation 

error

Design Hydra 
stack 

deployment

Get help on 
Hydra Tech

Project 
approval for 

Hydra 
migration

MILESTONE
Upgrade to 
Fedora 3.8

Hire two 
developers

Develop 
digital 

preservation 
best practices

MILESTONE
Develop 

digital 
preservation 

policies

MILESTONE
Build 

collaborative 
product vision

Hire a new 
Library 

Technology  
Director

STOP: 
Lose a 

program 
co-sponsor - 

spin for delay

STOP: 
Spin for 

increased 
storage needs

STOP: 
Developer 
leaves for 

startup job - 
spin for delay

Make Linked Data 
recommendation

Update digital 
content 

inventory

Reconcile 
Agile and 

Waterfall PM 
methods

Develop 
storage plan 

and 
projectionsSTOP: 

Spin - wait for 
Fedora 4 
asynch
storage

STOP: 
Spin for 

alignment 
with PDCM

Prototype 
MODS to RDF 

metadata 
mapping

Approve 
preservation 

levels of 
commitment 

policy

Identify 
disaster 

recovery & 
continuity 

plan

Deploy 
sandbox

Revisit 
hardware 

budget

Identify UX 
requirements

Identify access 
restriction tiers

MILESTONE
Draft 

Technical 
Design

Analyze 
current state 

content types

STOP: 
Spin for # of 

User research 
across 

decentralized 
systems

Identify 
project 

manager and 
coordinatorSTOP: 

Spin for 
project 
budget

Conduct 
stakeholder 
interviews 

across campus

START

END

Normalize 
PREMIS 

metadata 
across content 

models

Conduct 
process 

mapping on 
ingest 

STOP: 
Spin for # of 
Hydra Heads 

to deploy

STOP: 
Spin for IT 

Architecture 
& Secuity 

review

MILESTONE 
Prioritize 

Content to 
Migrate

MILESTONE: 
Approve 

Prioritized 
Features to 

Build
Get ready to 

Hydra Head!

Wait for 
Hydra in a 

Box

Candler Library

Hydra Connect 2015
Emily Porter, Nik Dragovic, Alex Thomas, Rebecca Koeser, Alex Zotov, Trisha Wilson

Weʼre Hiring!
http://emorylits.info/hydra-jobs

Smooth Sailing Slow But Steady Expect Delays Planned/
Wildcard 


