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Hydra Goals

1. Build a framework for repository-powered 

applications, with

• multiple, tailored UIs, and a

• robust repository back end

 One body, many heads

2. Build a set of solution bundles

3. Build a community







By the Numbers….
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47 
Licensed 

Contributing 

Institutions

180 
Licensed 

Contributing 

Individuals



A Worldwide Presence



Trending



Trending



97 
Hydra-

partners

572
Hydra-

tech

365
Hydra-

community

@HydraSphere

290 Followers



Hydra Click-Bait aka

10 Crazy, 

Repository, 

Celebrity 

Plastic Surgery 

Disasters!

(You won’t 

believe #4!)









Sufia

• May 2015: 24 contributors from 12 institutions, 
one 2 week sprint

• Summer: 12 people for a sustained 9 week 
sprint

• Sufia now default starting point for adoption –
more than 38 implementations in prod or dev in 
HydraSphere
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Power Steering 
March 2015

Product 
Cohesion

Community
Cohesion

Cohesion = forming a united whole, 
being logically or aesthetically consistent









Interest & Working Groups
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• Technology

• Community









PCDM







Hydra-in-a-Box

• $2M grant from IMLS, US Institute for 

Museum & Library Services

• 2.5 years: May 2015 – Nov 2017

•Goals

• Turnkey solution for institutions 

large and small

• Metadata enrichment

• Hosted service





This is not a conference

…it’s a Connect.
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This is not a conference

…it’s a Connect.



What is Hydra Connect?

Hydra Connect is a chance for Hydra 

Project participants to gather in one 

place at one time, with an emphasis on 

synchronizing efforts, technical 

development, plans, and community 

links. 



If you want to go far, go together. 



http://projecthydra.org


