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Challenges



Magpie Collecting

● Lots of disparate collections
○ Different types of content
○ Different audiences and use cases
○ Different access and preservation policies
○ Different metadata requirements and data models, often complex

● Single interface and workflow can’t serve them all fully
● Bespoke interfaces costly to develop and maintain



Image-Based Collections
are Large!
● Books can have thousands of pages
● Book or Photograph Collections can 

have thousands of Objects
● Average Digital MSS @ PUL is 60 GB
● A/V makes this look small
● Significant impact on ingest workflow



Multiple Sources of Content

● Proactive / Reactive Digitization
● Different workflows
● Complicated permissions
● Partial Objects (may be completed 

later)
● Different levels of Preservation 

Treatment



Many Ways In

● Different Sources of Content
● Varying Scale
● Specialized Data Models
● Work with Vendors



Many Ways Out

● Library Catalog
● Thematic Digital Library Collections
● Exhibitions
● Blogs
● Courseware / Teaching Material
● IIIF….



Examples



York Cause Papers

˜ 250,000 images (1m including derivatives)

Book / Page relationship - order important

Public access via external site

Metadata exists externally (has it’s own 
XML schema)

Digital Surrogate, ‘level 2’ preservation



Archaeology Slides

> 6,000 Images

Single images in thematic 
groups (Archaeological digs)

Public access via YODL

Metadata from spreadsheet

Original slides discarded, ‘level 
1’ preservation



Latin American Ephemera

~6K images to date

Living Collection

Awkward Multi-Stage Workflow

● Imaging from Inventory
● Cataloging from Image



William Etty Exhibition

< 500 images

Mix of single images (artworks) and book 
/ page (sketchbooks)

Some public (York Art Gallery), some 
restricted (licensed for 3 years); no 
download

Metadata needed for exhibition

Third party content, no preservation 
required.



Solutions



Workflow

Data Consumers
exhibs | catalogues | projects
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Authority Files driven-by and 
exposed using Questioning Authority 
Gem



IIIF support for identifying illustrative 
thumbnails (below), driving paging 
(left) and sharing manifests



Data Providers

Preservation 
Infrastructure

BagIt

Fedora

Plum

AMQP IIIF

F4 & 
LDP

Media 
Servers

IIIF

Applications
● Special Projects
● Finding Aids
● IIIF Universe

● Orangelight (Blacklight)
● Pomegranate (Spotlight)
● PulMap (GeoBlacklight)

● Blogs
● Exhibits
● ...



Watch this space...


