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Advancing Hyku: Open Source Institutional Repository Platform Development

The project IS...

● funded by a $1M grant from Arcadia.

● from October 2019 - February 2022

● supporting the growth of open access 

through institutional repositories by 

introducing significant structural 

improvements and new features to the 

Samvera Community’s Hyku Institutional 

Repository. 

The project IS NOT...

● focused on building new institutional 

repository solutions.

● redirecting resources from Hyrax 

codebase. 

● claiming that institutional repository 

population and use is the singular path to 

the future of open and sustainable 

scholarly communication.



Project Deliverables

1. Auto-population

2. Metrics

3. Author profiles

4. Display and annotation

5. Long-term preservation

6. Strengthening architecture



Advancing Hyku Roadmap Oct 2020-Feb 2022



Current work

● Ubiquity has already begun feeding back key features developed with the 

British Library and Pacific University and identified in the alignment WP:
○ Standardized and aligned core infrastructure of the Hyku codebase with the Hyrax codebase. 

Specifically, Upgrade Hyku to Hyrax 2.9, Rails 5.2, and Ruby 2.7. 

https://github.com/samvera/hyku/pull/1632

○ Enhanced the deposit form by adding Google Scholar meta tags: 

https://github.com/samvera/hyrax/pull/4382 

○ Enabled adding new deposit form metadata fields quickly and easily: 

https://github.com/samvera/hyrax/pull/4453

○ DOI minting and DataCite alignment (Hyrax plugin - see separate presentation from Chris 

Colvard): https://github.com/samvera/hyrax/pull/4458

○ Embargo and lease expiry: https://github.com/samvera/hyku/pull/1648

○ REST API (to be committed Oct 2020)

● Preparing in-depth interviews for remaining alignment work

https://github.com/samvera/hyku/pull/1632
https://github.com/samvera/hyrax/pull/4382
https://github.com/samvera/hyrax/pull/4453
https://github.com/samvera/hyrax/pull/4458
https://github.com/samvera/hyku/pull/1648


Communication plan for Advancing Hyku

To define stakeholders, how and when to deliver information, how to engage relevant communities 

effectively and ways to share the outputs

Stakeholders

Project partners

Collaborators

Communities

User groups

Communication strategy Evaluation

Broadcasting

Community engagement

Communication channels

Statistics

Impact/ User stories

Reports



Personas defined for the project

I submit my 

work to the 

repository

I manage the 

repository

I am the user of 

this repository

I am the 

decision maker 

in this 

institution

I fund the 

research 

deposited in 

this repository

I am the 

meta(data) 

provider to the 

hosted 

repository



Work packages, features and user stories



As a <type of user>, I want to <do something> so that <some value is created>



Feature developments and user stories



Community input for prioritisation of features

Advancing Hyku project aims to reflect the needs of the Samvera community. We 

would like to have community feedback on the repository features which are 

either under development or planned for the next year in the project. This will help 

the project team to refine user stories that frame the needs and to prioritize the 

features to be implemented in Hyku2/3 during the project timeline. 



Advancing Hyku feature prioritization survey

bit.ly/3jmK5sr bit.ly/31xvjJe



Discussion - Q&A

advancinghyku.io


